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Streamed Events

From your phone or computer

YouTube, Facebook, Instagram, Twitch etc.

Zoom, Crowdcast, Vimeo, MS Teams/Skype etc.

Expect to see new services
Depending on the platform, viewers can:
* Comment
* Rate
* Participate on camera
* Replay it later

Streamed Events

As long as you have an
account, with just a few clicks
you can go live from your
phone or laptop.
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Upload video

Go live
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Streamed Events

Broadcast or Narrowcast?

Narrowcasting can be described as the delivery of visual
content through a network of digital screens to a select
group of people. The term was first introduced in 1968 by
Joseph C.R. Licklider, an American psychologist, as a
counterpart to broadcasting in which the focus is on
spreading a message to a wide audience

https://sightcorp.com/knowledge-base/what-is-narrowcasting/
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Streamed Events

Live, tape, or both

Live — happening now in real time

Tape — recorded and played back

Both — some elements are live while some
are recorded
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Streamed Events

Why live?

Event is time sensitive

Something changes during the event
Planned spontaneity
Audience interaction
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Streamed Events

Who does live well?

Gamers
Event coverage — news
Sports - contests
Announcements — unveiling
Houses of worship

Some tutorials
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L9SVETTO
L9STETZTO

What you want to create,
How you want it to look,
Who's involved and
Who's watching...

Are all key factors in how you select what you
should do and how you should do it.
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Streamed Events — Key
Questions

Free or pay?
Is there any audience interaction?
How large an audience?

Where are the performers? How many?
What kind of performances?

Mix of live and recorded elements?
Physical space

Record for playback later / edit for
playback later / edit to reformat

Robert Ouimet - Copyright Bigsnit Media - 2021

LISPEZTO
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L9SYEZTO
L9SVEZTO

You’re creating a TV experience.

You aren’t hosting a meeting.
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You should always be asking:

L9SPEZTO

How is this going to look and sound?
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In Real Life...

Front of House

* Reservations

* Ticket Sales

* Audience management
* Audience support

Stage Management
* Talent

* Direction

* Venue

* Set
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In the online world...

Event Management Acquisition (Sources) Distribution

| AN /

FRONT OF HOUSE STAGE MANAGEMENT
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In the online world...

Event Management  Acquisition (Sources) Distribution
I I I

Side Door Zoom
Eventbrite Skype
... and others ... and others

YouTube, Facebook,
Twitch, Crowdcast,
... and others
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L9SVEZTO

LISPEZTO

Event
Management

Make Reservations
Take Payment
Manage the Audience
Open the House
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Quality of Acquisition
and Distribution

Limited by the equipment your
performers (sources) have

Increasing the quality requires
hardware or software or both

Increasing the quality means the over all

experience will be better, but requires
time and effort

Manufacturers are responding to a
need.
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Before we
move on...
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Basics, and more...

Improve with...
* Better position for your camera
* Better web cam with a USB extension cord
* Add a tripod
* Better microphone (USB is easiest)
Basic lighting
Location
Video clips etc. via screen share
Additional webcams
Slates and other slides
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Robert Ouimet

Settings give you control over functionality:

e Zoom > Preferences > Profile > View Advanced Features

; : Preferences...
Preferences = Settings (gear icon) Provide Zoom Feedback...

Services
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Check for Updates...
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.ording

eeting
g (Basic)
ng (Advanced)

otification

* Will affect what you can do, what
viewers can do

* Constantly changing, so check how
things work before going live

Telephone

Security

Waiting Room

When participants join a meeting, place them in a waiting

individually ng the waiting room automaticall

before host.

Waiting Room Options

The options you select here apply to meetings hosted by uj
~ Everyone will go in the waiting room

Edit Options Customize Waiting Room

Meeting Passcode

All instant, and scheduled meetings that users can join via

The Personal Meeting ID (PMI) meetings are not included

Personal Meeting ID (PMI) Passcode

All Personal Meeting ID (PMI) meetings that v~

~ted
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Example home Kkit:

Microphone:
Audio-Technica AT2020USB+ $220.00

Headphones:
Sony MDR — 7506 $130.00

Mic Stand:
K& M $130.00

Light(s): small adjustable LED panels
(Neewer, Genary, LimoStudio): $40.00 -
$100.00

Robert Ouimet - Copyright Bigsnit Media - 2021

12



4/23/21

Kick it up a notch...

Warning:
Requires time / effort / practice.

There are many free tools and you may
be able to re-purpose some devices,
but it’s also going to cost money.

Cost analysis should be based on
frequency and required flexibility.

Can you share with another
organization?

Rent or Contract out.

Kick it up a notch...

Better camera

* Streaming cameras, GoPro, anything
with ‘streaming’ function. Plug and go.

* DSLR through new specialized cables.

* Professional video cameras through
hardware.
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Better lighting

* 3 light kits

I Kick it up a
notch...

Better audio

N\

Converter)

* Multiple mics, pro mics,
via mixer and DAC / / ‘ \ \'/,
.. -~
(Digital to Analog = - ot
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Switchers: Software or Hardware

* Multiple ‘sources’

Kick it up a notch...

* TV like production with lower thirds and other
graphics

Robert Ouimet - Copyright Bigsnit Media - 2021
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Larger room / more
people

Mixer: Mackie ‘Mix’ series: 5 to 12 channel
models $75.00 and up

Microphone: pick by specific need, confer with

a pro, borrow. Will be an XLR microphones into
the mixer. $100.00 to $500.00

Lights: flat panel adjustable LED
Dracast, lkan, Lite Panels $250.00 - $400.00
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Better audio between
/ acquired sources

Challenges are : Quality, Latency, Cue Circuit
* Industry standard is Source-Connect

* Freeversion 1to 1 Source-Connect NOW
¢ Jamulas, JamKazam

* Multiple people together Zencastr,
Squadcast, Riverside FM but not for live

Robert Ouimet - Copyright BigsnitMedia - 2021

15



It’s easy to get lost in the
technical weeds.

Simplify.

Be Driven by Your Vision
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Gear comes with lots of
overhead.

Share, Rent or
Contract Out

Robert Ouimet - Copyright Bigsnit Media - 2021
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Director/producer
Technical producer

Talent wrangler
Audience Relations

3" party expertise
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DIRECTOR

0 -
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Best Practices

Plan
Test
Rehearse

Create a production book and
checklist

Cue circuit
Record and review

Rehearse some more
Turn other stuff off

Robert Ouimet - Copyright Bigsnit Media - 2021
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What could
possibly go wrong?

Who has the keys?
Read the Production Book
What time does it start and end?

Don’t change 1 thing without testing
everything

Start your stream early

Monitor the same way as the public does
Stand-by slate

What'’s the backup plan

Robert Ouimet - Copyright Bigsnit Media - 2021
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Also...

Bandwidth
* See what the provider suggests
* Add a 40% buffer

Copyright
* The answer is probably no

Processor Load
* Test with similar content/length

Recording and editing for replay
* Easy vs. flexibility and quality

35
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Summary

* Define Requirements
* Make a Plan
* Get Gear, Get Help or Both

* Providers have excellent
resources and help docs

* Test and Rehearse
¢ Take Care of the Audience

* Be Driven by the Vision
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What Could Possibly Go Wrong?

Essential Checks Before You Go Live

What Time Do Who Has the Keys?

Things Start & End ? \

Go-Live

Everyone Checks & Reminders

INFOGRAPHIC

Job?

Read the
Production
Book

Start Your
Stream Early

Don't Change One . ) . T e
Thing Without Robert Ouimet - Copyright Bigsnit Media - 2021

Testing Everything
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Improve Your
Live Stream

INFOGRAPHIC

Robert Ouimet - Copyright Bigsnit Media - 2021

To download this

presentation and
the infographics

bigsnit.com/cc-live-stream-resources/

4/23/21
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QUESTIONS

info@bigsnit.com

- .y
~
S

Robert Ouimet - Copyright Bigsnit Media= ZOVW - 41

Bonus Slides for those
who downloaded the

PDF
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What is it and why
should | care...

* Resolution - size, pixels
1280 x 720 is HD
1920 x 1080 is “full’ HD
3840 x 2160 is 4k

* Bit Rate — data, bits per second, usually
kbps or mbps per second, higher is better

* Frame Rate — frames per second
30 is common — 60 for better motion

What is it and why
should | care...

Suggested for streaming on
Facebook or YouTube:

1080 - 60 fps 4.5 to 6 mbps
1080-30fps 3 to5 mbps

720 - 60 fps 3.5 to 5 mbps
720 - 30 fps 2.5 to 4 mbps
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